
Proposed structure APPENDIX D 

 

 

Chief Executive 

Service Delivery  
Director 

Business Strategy & 
Development Director

Business Support 
Director 

Local-service teams 
delivering: reception 

services, housing 
management, planning & 

building control, 
environmental health, 

benefits, local taxation, 
waste, recycling, street 
services, buildings and 

facilities management, (and 
some business support). 

 
 
 

Maintaining and reviewing all 
council policies, opportunities 

for business development, 
partnerships and external 

funding, major projects  

 
 
 

Internal services: legal, 
communications, corporate 
support, accountancy and 

some other financial services, 
IT, human resources, 
democratic services  


